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Leadership
SKills

"Leadership and  learning

are Indispensable to
each other."

- Tohn E Keannen\/



KEY TOPICS

Introduction

Qualities Exhibited by Leader

Leading with Confidence




Introduction

Who Is a leader?
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* Aleader Is someone who leads other people.

» A leader also inspires those that he leads.
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» A leader is a good motivator - encouraging its peép .

to achieve objectives



QUALITIES EXHIBITED BY LEADERS

INTEGRITY

You must be true to yourself

and your beliefs, whether they

are personal,

professional.

religious

or

VISION

The goal and mission - how
you see It developing, what
needs to be accomplished
to achieve the desired end
result, how your team will

work on It.

CREATIVE
THINKING

Thinking outside the box Is
one of the greatest assets.
Leader always look for better,
more efficient, different ways

to go through a goal/mission.



QUALITIES EXHIBITED BY LEADERS

DEDICATION ACCOUNTABILITY TRANSPARENCY

A leader always needs to stay Being responsible for the  Needs to be open to new
focused on the goal, and being success and apparently, jdeas, and accepting that
prepared to do whatever is Tfallures of the team. your way is not always the

necessary to achieve the best way.

desired result.



QUALITIES EXHIBITED BY LEADERS

ASSERTIVENESS

Making your expectations

clear, and communicating that

to your team.

Being assertive Is different with

aggressive.

HUMILITY
A humble and
down-to-earth leader

always inspires its team.

SENSE OF
HUMOUR

It helps to foster a spirit of

camaraderie between
colleagues, and when the
going gets tough, It can

reduce the stress and boost

the team spirit.
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THERE IS A FINE LINE BETWEEN
SELF-CONFIDENCE &
ARROGANCE

Both comes from within yourself, so clearly it is

about the positive mindset.




Look and feel the part Practice & Prepare

Confidence can radiates from your Practice always makes perfect.
appearance.
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Learn to give & receive

compliments
Giving & receiving compliments -

the art of a true leader



Learn to accept criticism

Nobody Is perfect - learn to accept it

Don't fear failure

To be a confident, effective leader

you also need to know what it feels

like to faull.



Words of Inspiration

“To handle yourself, use
your head; to handle
others, use your heart.” —

Eleanor Rooseve It



